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WHAT WE SOLVE:
Navigating ethical dilemmas is a daily reality. Moral Foundations 
Theory (MFT), a pioneering model by social psychologists Jonathan 
Haidt and Craig Joseph, provides a clear blueprint. It pinpoints six 
moral foundations shaping our ethical judgments, impacting 
everything from personal relationships to workplace dynamics. 

Moral Foundations Theory categorizes our moral values into six pairs 
of virtues and vices: Care/Harm, Loyalty/Betrayal (or Ingroup), 
Fairness/Cheating, Authority/Subversion, Purity/Degradation (or 
Sanctity), and Liberty/Oppression. 

The theory aptly defines polarizing views on COVID-19 response: 
Vaccinations are seen as acts of Care and Loyalty, adherence or 
defiance to mandates reflect beliefs in Authority and Liberty, and 
beliefs vary about vaccine impacts to personal Purity and hygiene. 

Empowering Individuals through Moral Foundations Theory 
Understanding your moral foundations can be transformative. It can 
shed light on your reactions to ethical dilemmas, guide your career 
choices, and help you navigate interpersonal relationships. By 
aligning your career with your moral foundations, you can find 
greater job satisfaction and personal success. 

Elevating Enterprises with Moral Foundations Theory 
Understanding employee moral foundations can enhance workplace 
culture and performance. When personal and organizational values 
align, job satisfaction, productivity, and retention increase. This 
understanding also informs recruitment, team building, and 
leadership development, fostering balanced teams and ethical 
business decisions. In essence, a deep grasp of moral foundations—
when applied consciously—is a pivotal driver of organizational success.

The Moral Blueprint:  
Enhance Workplace Culture  
and Performance through  
Moral Foundations Theory

Harness Moral Alignment: 
Propel organizational 
growth by aligning 
workforce ethics and moral 
foundations. 

Promote Authentic Leadership 
Leaders who understand their own 
and their team's moral foundations 
can lead more authentically, 
fostering trust and cooperation. 
 
Strengthen Company Culture 
A deep understanding of moral 
foundations can enhance workplace 
culture, promoting inclusivity, 
respect for different perspectives, 
and ethical behavior. 

Enhance Interpersonal 
Relationships 
Understanding moral foundations 
can improve interpersonal 
dynamics, fostering empathy and 
understanding among individuals 
with diverse ethical perspectives. 

Boost Career Alignment  
Aligning career paths with 
individual moral foundations can 
lead to increased job satisfaction 
and personal success, contributing 
to overall workforce productivity.
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THE MORAL FOUNDATIONS:CULTURE ENHANCEMENT THROUGH MORAL UNDERSTANDING

• Ethical Alignment: Aligning 
personal and organizational values 
boosts job satisfaction, productivity, 
and retention. 

• Recruitment Precision: Knowledge 
of moral foundations aids in 
recruitment, placing the people in 
roles that align with their ethics. 

• Improve Conflict Resolution: By 
understanding the moral 
foundations of all parties, conflicts 
can be resolved more effectively 
and harmoniously. 

• Enhance Leadership Effectiveness: 
Leaders who understand their own 
and their team's moral foundations 
can lead more effectively and 
authentically. 

• Boost Decision-Making: Knowledge 
of moral foundations can inform 
decision-making processes, leading 
to choices that align with core 
values. 

• Drive Organizational Change: 
Knowledge of moral foundations 
can inform change management 
strategies, ensuring changes align 
with the values of employees. 

• Strengthen Customer Relations: 
Understanding the moral 
foundations of customers can 
enhance relationships and loyalty. 

• Foster Inclusivity: Recognizing the 
diversity of moral foundations can 
promote inclusivity and respect for 
different perspectives. 

• Culture Enhancement: A deep 
understanding of moral foundations 
can enhance workplace culture and 
performance. 

• Support Employee Well-being: 
Employees who feel their moral 
foundations are respected 
experience increased well-being 
and job satisfaction. 

• Promote Ethical Compliance: 
Understanding moral foundations 
can foster a culture of ethical 
compliance, reducing risks and 
enhancing reputation. 

• Empowerment Through 
Understanding: Moral foundations 
empower individuals to make 
informed decisions, set achievable 
goals, and achieve personal and 
professional milestones.
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Care (Harm): This foundation is 
about empathy and avoiding 
harm. It's key in roles involving 
helping others, like healthcare or 
customer service, and in ethical 
issues related to welfare. 
 
Loyalty (Betrayal/Ingroup): 
This foundation emphasizes 
loyalty to groups. It's crucial in 
roles that require teamwork and 
commitment, and it promotes 
long-term tenure and integrity. 
 
Fairness (Cheating): This 
foundation values justice and 
equality. It's important in roles 
enforcing rules and fairness, 
such as law or human resources, 
and in addressing inequality 
within organizations. 
 
Authority (Subversion): This 
foundation respects hierarchy 
and tradition. It's significant in 
roles maintaining order and 
respecting hierarchies, like 
military or corporate 
governance. 
 
Purity/Sanctity (Degradation): 
This foundation centers on 
sanctity and avoiding 
degradation. It's suited to roles 
maintaining cleanliness or 
ethical standards, like healthcare 
or environmental conservation. 
 
Liberty (Oppression): This 
foundation focuses on freedom. 
It's drawn to roles advocating for 
individual rights, challenging 
systems, or promoting 
innovation and transformational 
change.

Don’t just hire now. 
Hire for the future. 
Contact us today to build an 
engaged, top-performing team.
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